_ Powering Enterprise Process Advantage®

AGENDA

* 10.00 Intro, Kurzvorstellung Metastorm und Delta Logic

e 10.10 Weshalb ist BPM weit mehr als Workflow?

« 10.40 Erfahrungsbericht grosser Government-Anwendungen
 10.55 Demo: Rechnungseingangsprifung

 11.10 eGovLink/[Inca]Mail — Prozesse vernetzen

 11.35 Demo: Baubewilligungsprozess

e 12.00 Kernpunkte fir ein erfolgreiches BPM-Projekt

e 12.10 Anforderungen an BPM-Systeme von Morgen

>
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_ Powering Enterprise Process Advantage®

Breakaway BPM:

Metastorm The next Era of BPM

Market & Company Direction
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_ Powering Enterprise Process Advantage®

The Evolution of BPM

Breakaway BPM

(human & system activities merge, cross-org
collaborahon process innovation & optimization)

Siloed BPM

(design, automation, ¢
of individual proce

>
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The BPM Platform Suite

Powering Enterprise Process Advantage®
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Modeling & Simulation

Rules, Automation, & Document Management

Integration, Deployment, & Execution

Management, Reporting & Analysis
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Metastorm BPM™ — Complete BPM Suite Supports
Full Process Life-Cycle

Execute
Model

Metastorm Process &
Integration Engine

Metastorm Designer

Monitor

Metastorm Process
Dashboard

Improve

Analyze

Metastorm Envision _
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Focus on Process Intelligence

I’'m sorry, dear. | wasn't listening.
Could you repeat what you've said since we’ve been married?”
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A Look Ahead
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Metastorm | Process Viewpoints
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Different Classes of User want different information
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Managers

Specialised Users General Users Process Owners
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What is a ViewPoint

* ViewPoints are different navigable process views and
related artefacts (forms, roles, KPIs, etc) that are bound to
the process

Process Owner Viewpoint
Sell Build Ship
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VleWPO”TtS Exam ple » Information: Customer Credit Rating

* Metrics: How Many Orders Ship?

» KPIs: Average Selling Price

1: Process Owner Viewpoint
Sell Build Ship

2: Role holder of Sell Stage knows the details
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3: More detail for deeper level roles




Executive

Process Owner

The health of the process
Cross business processes
Key Performance Indicators
One process

Drill down to investigate further

Actionable reports

2005 Metastorm, Inc.

The health of the business
Key Performance Indicators
Multiple processes

Within e-Work and outside of
e-Work
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NextWave Designer Platform — BPM 2.0

e Broadens and deepens the scope of the BPM backbone
and redefines BPM

KPIs & BAM
Strategy
Maps Balanced
Scorecards

Simulation

e

Analytics

Pattern

Recognition
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Metastorm BPM 2.0
[

8

£

S| | Build KPIS...

£ . -
o q \ h
P j |- \ictastorm BPM
8 @
§ Score| ©
x <

KPI#11

13

Notifications

Events

~

People

User
nterfaces

Operations

WWF

Rules

V

orkflows

SOAs




Processes & Balanced Scorecards
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Warning Review Adjustments  In place
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Microsoft Windows Workflow Foundation

* Develop complementary process automation components based on Windows
Workflow Foundation?

«  WWEF will be a complimentary toolset to Metastorm BPM

— WWEF key for SharePoint, Office 12 Integration
— We are building:
» Metastorm BPM Shapes for WWF
» Ability to start a WWF process from Metastorm BPM
— SharePoint Document/Event Integration via WWF:
 Map any document operations (Move, Copy, Delete, Check-In, Check-Out etc.)
» Browse SharePoint document repository to attach references
* Metastorm BPM Library to allow automatic manipulation of documents.

— WWHF for CRM, Dynamics, Navision, Axapta, etc. will allow BPM
processes to flow in and out of the functional processes in these systems
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Metastorm — The right partner for eGov

Most successful customer base in Government with prove
results

Fastest and easiest solution to implement
Most flexible, lowest cost to maintain
— unigue stage/action/role methodology
Unmatched process visibility
— unigue “watch list” dashboard
Puts process design in the hands of the business use r
— unigue Business User/Manager’s Edition modeling tool
Recognized market leader, strong global presence

Proven, roundtrip process life-cycle support
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